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1.0 Purpose

Supporting the Student Charter, the Student Code of Conduct Procedure outlines how Bendigo
Kangan Institute (BKI) responds to student behavioural concerns in a fair, consistent and timely
way. This procedure provides a clear framework for addressing behaviours that may impact the
safety, wellbeing, inclusion or learning of others, whilst ensuring decisions and actions are guided
by the principles of procedural fairness, proportionality and accountability.

The procedure promotes early engagement, supportive interventions and collaborative responses
between Education Delivery Areas, Safer Community and Student Support and Success to help
maintain a safe, respectful and inclusive learning environment across all BKI settings.

BKIl is committed to responding to behavioural concerns in a way that prioritises community safety,
student wellbeing, opportunities for learning and positive behaviour change, while also outlining
circumstances where more serious disciplinary actions may be required.

This procedure supports positive student engagement, community safety, student success and
retention.

2.0 Scope

This Procedure applies to all BKI students across all campuses, training sites, online learning
environments, work placement and any activity connected to their enrolment or participation at BKI.
The Procedure applies to all modes of study including on-campus, online, blended delivery,
apprenticeships, traineeships and workplace-based training. This Procedure also applies to
student behaviour and conduct in all forms of communication and interaction connected to study or
representing BKI, including in person, written, and digital online conduct.

3.0 Legislative and Regulatory References

e Children, Youth and Families Act 2005

e Education and Training Reform Act 2006

e Education and Training Reform Regulations 2007

e Child Wellbeing and Safety Act 2005

e Charter of Human Rights and Responsibilities Act 2006
e Privacy and Data Protection Act 2014

e Disability Discrimination Act 1992

o Equal Opportunity Act 2010
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e Health Records Act 2001

4.0 Procedural Steps

BKI manages student behaviour and conduct concerns through a structured, proportionate and
student-centred process. Responses must be guided by the Student Code of Conduct
Behaviour Response Matrix (matrix) (Section 5.0), which determines the appropriate level of
intervention, escalation and responsibility.

Phases and steps Name of role
who actions
4.1 Identify and respond
4.1.1 All staff are responsible for identifying and responding to student All Staff

behaviour that does not align with the Student Charter. Staff must
refer to the matrix to determine the appropriate response, escalation
pathway and required actions.

Education Delivery Areas are responsible for managing matters
within their delegated authority in accordance with the matrix and this
procedure. Staff may consult with Safer Community at any stage for
advice, guidance, risk assessment support or assistance in
managing student behaviour concerns.

4.1.2 Where a matter requires an emergency response, the responding All Staff
staff member must immediately contact Security and follow the BKI
Emergency Response and Critical Incident Procedures (Emergency /
Incident Management). Security can be contacted on:

e Metro - Security Dial 55, Blue Phone or 03 9279 2636 for any
Metro Campus

o Regional - Security 0419 749 271 or 03 9279 2636 for any
Regional Campus

Following the immediate response the responding staff member
must notify Safer Community via email: Safer Community Metro or
Safer Community Regional as soon as practicable on the same day
to ensure appropriate risk assessment, advice, support and
coordinated follow up actions are implemented. The responding staff
member must also complete an incident report in SafetyFactors
EH&S documenting the details of the incident, actions taken and any
students, staff or community members impacted
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413

4.2
4.2.1

422

Phases and steps Name of role
who actions
Where behaviour does not require an emergency response, staff All Staff

must assess the behaviour against the matrix and implement
appropriate local responses were within delegated authority.

Staff may consult with Safer Community at any stage for advice,
guidance and risk assessment support or assistance in responding
to student behaviours concerns, including where staff are unsure of
the appropriate action or escalation required under the matrix
Receiving Reports

Any complaints or concerns regarding student behaviour or conduct = Governance,
received through the feedback form must be assigned by Risk and
Governance, Risk and Compliance to the Head, Student Support Compliance
and Success, particularly where there are concerns relating to

wellbeing or safety.

The Head, Student Support and Success will assign the matter to Head, Student

Safer Community in the first instance, who will assess, triage and link gaggg;tsand
in the relevant Educational Delivery Team or Business Area when

appropriate.

Any member of the BKI community, or external stakeholder, may Safer

also contact Safer Community directly to raise a concern, seek Community
advice or report student behaviour or conduct concerns.

For concerns involving suspected abuse or neglect of a child or Child Safety
young person under the age of 18, all staff must consult a Child Practice Lead

Safety Practice Lead. Please refer to the Child Safety Toolkit (Child
Safe Toolkit - We are a child safe organisation.) for more information
on when to consult with the Child Safety Practice Lead.

All reports can also be consulted on with child safety where
appropriate.
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4.3
4.3.1

4.3.2

Phases and steps

Intake and Triage

All student behaviour and conduct matters must be assessed and
managed in accordance with the Student Code of Conduct
Behaviour Response Matrix.

Safer Community is responsible for the intake, triage and initial
assessment of referred student behaviour and conduct matters to
determine the level of risk, complexity, required intervention and
appropriate escalation pathway.

This assessment may include consideration of:

the nature and severity of the behaviour

frequency or pattern of behaviour

intent and impact on others

actual or potential safety and wellbeing risks
vulnerability factors and support needs

previous interventions or conduct concerns

whether external agencies or regulatory obligations are
involved.

Education Delivery Areas are responsible for responding to and
managing matters within their delegated authority, including
concerns categorised as low-level matters under the matrix.

Safer Community may provide secondary consultation, advice,

guidance and risk assessment support to Education Delivery Areas
at any stage where assistance is required in responding to student

behaviour or conduct concerns.

Where matters meet escalation thresholds outlined in the matrix,
Safer Community will coordinate or lead the response in

collaboration with the relevant Education Delivery Area, People and

Culture and other relevant stakeholders as appropriate

Where wellbeing, mental health, disability, accessibility or other
support needs are identified during intake, triage or assessment,
Safer Community will liaise with and refer to the relevant Student
Wellbeing and Engagement and/or Access and Equity teams to
support coordinated intervention, follow up and student support
planning.
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Phases and steps Name of role
who actions
4.4 Assessment and Intervention
441 If a matter has been assessed in accordance with the matrix in Educational
requiring a low-level response Education Delivery Areas are Delivery
responsible for managing and implementing.
Local responses may include: Safer
restorative conversations and behavioural interventions Com_munlty (if
required)

classroom management strategies

wellbeing and support referrals

safety planning and risk mitigation strategies

temporary timetable or learning adjustments

temporary removal from a class or learning environment

where required to maintain safety and wellbeing

e warnings, behavioural expectations or agreed action plans,
and

e consultation with Safer Community regarding appropriate

intervention and escalation pathways.

Any actions taken must be proportionate to the nature, severity and
impact of the behaviour, consider the individual circumstances of the
student, prioritises positive student engagement and uphold
principles of procedural fairness, safety and student wellbeing.

4.3.3 The Education Delivery Area can implement temporary exclusion or = Education
suspension, timetable changes, safety planning, restorative practices = Delivery
or other changes to learning in proportion to the behaviour or
conduct concerns. Noting that suspensions are to be

e Proportionate to the nature of the behaviours
Consider the individual circumstances, and

¢ Not exceed the Department of Education guidelines for
school-based programs and those of legal school age (under
17’s) Suspensions: Suspension process |
education.vic.gov.au

Approval Authority: Chief Executive Officer
Doc Custodian: Head of Student Support and Success Version No: 4.0 Issue Date: 12/06/2026 Page 5 of 35
TO OBTAIN THE CURRENT VERSION OF THIS DOCUMENT PLEASE REFER TO THE CONTROLLED DOCUMENT ON THE BENDIGO KANGAN

INSTITUTE POLICY AND PROCEDURE PORTAL.
UNCONTROLLED IF PRINTED OR OBTAINED FROM ANY OTHER SOURCE.



Bendigo
g TAFE

OFFICIAL

W kaNGAN (S VETASSESS

INSTITUTE

eWorks

Bendigo Kangan Institute

Student Code of Conduct Procedure

433

434

4.3.5

Phases and steps

For matters identified through the matrix as requiring escalation
(Medium-High/Complex), Safer Community will lead or coordinate
the response in collaboration with the relevant Education Delivery
Area and/or People and Culture.

This may include assessing the nature of the behaviour, severity,
frequency, intent and potential impact on others, and where required,
undertaking a structured threat or risk assessment.

Low Risk

“Low risk ” behaviour is defined as that which is disruptive to the
classroom environment or is negatively impacting on course
completion, however it does not pose a risk or safety concern to
others and can be managed using routine monitoring and standard
classroom management strategies. Repeated behaviour at this level,
may require escalating the response to Moderate intervention on the
matrix.

Most low-level student behaviour and conduct concerns will be
managed by the Education Delivery area with oversight and support
from Safer Community as needed.

Medium Risk

“Medium risk” is behaviour that is consistently disruptive to the
classroom environment, impacts negatively on course completion
and may involve a level of risk to learning or safety concerns to self
and others.

These may require management oversight with targeted
interventions, safety planning, individual training or access plans
may be developed where practicable, and these reviewed regularly
to ensure ongoing effectiveness.

Repeated behaviour at this level will escalate the response to High
intervention on the matrix.

Moderate level student behaviour and conduct concerns will be
investigated primarily by Safer Community in collaboration with the
Education Delivery Area.
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4.3.6

4.3.7

Phases and steps

High Risk

“High risk” behaviour is that which poses a significant risk to self or
others and may require reporting to authorities, if the conduct is
considered illegal or prohibited. The impact on self and others at this
level is considered significant with possible ongoing negative
outcomes.

High risk requires prompt escalation to senior leaders. Remedial
actions should be initiated swiftly, controls reviewed for effectiveness
and on-going oversight maintained until the risk is appropriately
mitigated.

High risk student behaviour and conduct concerns will be
investigated by Safer Community, referred to the Misconduct Panel
(if required) and in some cases will be reported to relevant
authorities such as Victoria Police. Intervention at this level will
require immediate safety planning, threat assessment, interim risk
measures and possible disciplinary action.

Complex or Very High Risk

Complex or very high-risk behaviours are defined as behaviour
influenced by a combination of intersecting factors that may increase
the likelihood of risk to self or others. These factors often interact in
complex ways and may involve repeated patterns of harm or risk,
requiring escalation beyond standard disciplinary responses.
Requiring immediate action, escalation to executive, application of
safety planning and continuous monitoring.

Complex level student behaviour and conduct concerns will be
managed as per the Complex Student Conduct Assessment
Management Procedure, requiring a coordinated whole of institution
response.
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4.4.1 Formal Investigation Process

Where a student behaviour or conduct matter is assessed as
requiring a formal investigation under the matrix, Safer Community
will lead and coordinate the investigation process.

The formal investigation process may include:

e gathering information and relevant documentation

e meeting with impacted students, staff or witnesses

e providing students with an opportunity to respond to
allegations or concerns raised

e consultation with Education Delivery Areas, People and
Culture, Health Safety and Wellbeing, Child Safety or
external agencies where appropriate

o assessment of actual or potential risks to safety and
wellbeing

e implementation of interim safety or risk management
measures where required, and

e determining findings, recommendations and outcomes in
accordance with this procedure.

Safer Community will ensure students are informed of:

the nature of the concerns raised

the investigation process and expected timeframes
any interim measures implemented

available wellbeing and support services

procedural fairness and natural justice principles, and
investigation outcomes and next steps.

All investigations will be conducted in a timely, proportionate,
trauma-informed and procedurally fair manner, with consideration
given to student wellbeing, safety, educational access and the
impact on the broader BKI community.

Where matters involve allegations relating to staff misconduct, risks

to staff safety, or intersect with employee conduct matters, Safer
Community will collaborate with People and Culture and/or Health,
Safety and Wellbeing to support a coordinated organisational
response.
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Phases and steps Name of role
who actions
442 Support Person Safer
Community

Students may access a support person throughout the investigation
and appeals process. Support persons may include a staff member,
parent, carer, legal guardian, external advocate or another
appropriate support person.

In consultation with the student, and parent or legal guardian where
appropriate, the Manager, Safer Community or Head of Student
Support and Success may assist in determining appropriate support
arrangements, taking into consideration:

¢ potential conflicts of interest to ensure support remains
impartial

o student preferences, including preferred gender or trusted
staff members

o the capacity and appropriateness of the support person to
provide assistance

« the role of parents, carers or legal guardians for students
under 18 years of age, and whether an external advocate or
support service may be more appropriate

443 Decision Making Under 18s Safer
Community
Safer Community to involve parents/ carers in decisions that affect
their child/student, when under 18 years of age.
Child Safety
The Child Safety Practice Lead should be consulted to ensure Practice Lead
appropriate support measures are implemented when a history of or
current child safety concerns recorded. They may also be invited to
meetings to support or advocate for the young person safety Youth Workers
acknowledging that remaining engaged in education a protective
factor for young people.

Youth workers may also be involved as part of the Safer Community
team and child safety, to work with students or groups of students
identified as needing this support to develop proactive preventative
programs for younger students.
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4.4.4

Phases and steps

Non-Engagement in the Investigation Process

Students are expected to engage reasonably with student behaviour
and conduct processes, including attending meetings, responding to
correspondence and providing information relevant to the matter
under review.

Where a student declines, refuses or fails to reasonably engage in
the investigation or review process after reasonable attempts have
been made to contact and engage them, Safer Community and/or
the Student Misconduct Panel may proceed to make a determination
based on the information available.

Reasonable efforts must be made to ensure the student has been:

informed of the concerns raised

provided with an opportunity to respond

advised of potential outcomes and consequences, and
informed of available support persons and support services.

Any decision made in the absence of the student will be based on
the available evidence, principles of procedural fairness,
proportionality, student safety and the wellbeing of the broader BKI
community.
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Phases and steps Name of role
who actions
443 Investigation Outcomes Safer
Community

Following completion of an investigation, outcomes and
recommendations will be determined in accordance with the matrix.

Outcomes may include:

no further action

restorative or educational interventions

behavioural expectations or conditions

wellbeing or support referrals

safety planning measures

recommendation and coordination of temporary restrictions or
learning adjustments with education delivery areas

referral to the Misconduct Panel, or

o other actions proportionate to the behaviour, risk and impact
identified.

Students will be advised of the outcome in writing, including any
conditions, expectations, review processes or appeal pathways
where applicable.

444 If a student does not agree with the outcome of the investigation, Safer
they have the right to appeal the decision in accordance with the Community
relevant BKI complaints and appeals processes.

Students will be advised in writing of:

o the investigation outcome

e any conditions, restrictions or actions arising from the
outcome

+ the reasons for the decision, and

o the process and timeframe for lodging an appeal.
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Phases and steps

Name of role

who actions
445 Where a student under the age of 18 does not agree with the Safer
outcome of an investigation, parents, carers or legal guardians may = Community
be involved in the appeals process where appropriate and consistent
with privacy, child safety and wellbeing obligations.
_ _ . Child Safety
Safer Community and/or the Child Safety team may provide Practice Lead
additional support, coordination and guidance to students under 18
throughout the investigation and appeals process to ensure the
student’s safety, wellbeing, educational access and best interests
are considered.
All decisions relating to students under 18 will be managed in
accordance with child safety obligations, procedural fairness
principles and relevant Department of Education requirements.
4.5 Referral to Misconduct Panel
4.5.1 Where Safer Community assesses that a serious breach of the Safer
Student Charter has occurred and the matter meets the escalation Community
threshold for referral to the Student Misconduct Panel.
Safer Community will notify Governance, Risk and Compliance Governance,
(GRC), will convene the Student Misconduct Panel comprising three  Rjsk and
relevant BKI Staff that are independent of the student misconduct Compliance
matter, in accordance with this procedure and relevant governance
requirements.
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Phases and steps Name of role
who actions
452 Safer Community will prepare an investigation brief for the Student Safer
Misconduct Pane including the relevant body of evidence collected. Community
In undertaking an assessment, the Student Misconduct Panel will: Si(;\l/(e;?]znce,
Compliance
Convene Student Misconduct Panel
Review the findings of the investigation and Student
recommendations provided by Safer Community. Misconduct
o Allow the student a right of response to the panel in relation Panel
to the misconduct matter
e Assess the level of risk to students, staff, and the broader BKI
community.
o Determine whether enrolment conditions, suspension,
exclusion, or other enrolment related actions
are appropriate and proportionate to the circumstances.
o Ensure all decisions are made in accordance with principles
of procedural fairness, relevant policies, and legislative
obligations.
o Refer matters to the CEO where temporary or permanent
expulsion is the recommended outcome/panel finding.
GRC will ensure all minutes and outcomes of the panel are
documented and recorded in the Safer Community Client
Management System.
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Phases and steps Name of role
who actions
4.5.2 Where expulsion or any temporary exclusion is recommended the CEO
CEO will:

e Review the recommendations and supporting documentation
provided by Safer Community, in collaboration with the
Student Misconduct Officer and/or Misconduct Panel.

e Ensure the matter has been managed in accordance with
procedural fairness and relevant Institute policies.

o Consider the seriousness of the breach, risk to the safety and
wellbeing of students and staff, and the proportionality of the
proposed outcome,

e The student’s maturity, circumstances, and level of honesty,
remorse and accountability taken. Make a final determination
regarding enrolment status, which may include temporary or
permanent expulsion, exclusion from specific courses or
campuses, conditions on enrolment, or other appropriate
measures.

e Ensure the decision and reasons are formally recorded and
communicated to the student.

45.3 The CEO, in consultation with Safer Community and the Student CEO
Misconduct Officer will communicate the final outcome to the student
in writing, including any conditions applied to their enrolment such as
temporary or permanent expulsion and available support options.

Communication to the student will also include information about
available external appeal options, such as referral to the
Ombudsman or the Australian Skills Quality Authority (ASQA) and
access to independent advocacy or legal advice, at their own
expense, where appropriate.
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Phases and steps Name of role
who actions
454 Safer Community will document and maintain records of all formal Safer

disciplinary actions and outcomes, including any conditions applied Community
to a student’s enrolment, temporary suspensions, or permanent

expulsions. Where required, Safer Community will liaise with the

Team Leader, Student Academic Records and/or the Registrar to

ensure relevant outcomes, alerts, or conditions are appropriately

recorded to support informed review of any future enrolment or re-

enrolment applications.

At the conclusion of the Student Misconduct Panel process,
Governance, Risk and Compliance (GRC) will maintain oversight
records of the panel outcome in accordance with organisational
recordkeeping and privacy requirements.

45.5 If the final outcome includes permanent expulsion, the student will CEO
not be permitted to enrol into any course, at any campus delivered Safer
by Bendigo Kangan Institute and this outcome will be communicated Community

clearly to the student in writing by the CEO in collaboration with
Safer Community.

4.6 Formal Appeals Process

As per the Assessment Appeals Policy If a student disagrees with an =~ Governance,
outcome of the Student Misconduct Panel, they may submit a written = Compliance and
appeal to Head of Governance, Risk and Compliance outlining their = Risk

grounds for appeal. Grounds for appeal may include, but are not

limited to:

The outcome is considered disproportionate to the breach.

e The student’s circumstances were not adequately
considered, or incorrect procedures were followed.

o The evidence used to make the determination was
considered incomplete, inaccurate or misinterpreted.

o New or relevant information is available that was not
reasonably accessible at the time the decision was made.

e Procedural fairness was not applied consistently.

o The student was not given a reasonable opportunity to
respond to the concerns raised.

e The decision was influenced by personal bias or made in bad
faith.

e The decision represented an improper exercise of power.
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Phases and steps Name of role
who actions
4.7 Monitoring and Closure
4.71 Where a student demonstrates a positive response to the agreed Safer

intervention, support strategies or behavioural expectations outlined | Community
in the Matrix the matter may be considered resolved and closed.

The relevant Education Delivery Area, in consultation with Safer Education
Community where appropriate, is responsible for monitoring the Delivery
student’s progress and confirming that agreed outcomes and

interventions have been achieved.

Education Delivery Areas must ensure all interventions, actions and
agreed outcomes are documented within the student record system.
Safer Community will document their involvement within the relevant
internal case management system.

4.7.2 Any future student behaviour or conduct concerns following re-entry = Safer
will be managed in accordance with this procedure and the matrix. Community

Procedural fairness and natural justice principles will continue to
apply, with each matter assessed independently and on its own
merits, without prejudice arising from previous conduct matters.

4.7.3 Safer Community and the Misconduct Panel are responsible for Safer
assessing applications for re-entry following exclusion or expulsion Community
from BKI, whether into the same or an alternative course or program.

Assessment of re-entry will consider: Student
 the severity and nature of the previous behaviour Misconduct
» demonstrated behavioural change Panel
e« engagement with previous interventions and support
strategies
o potential risks to the safety and wellbeing of the BKI
community.

In some circumstances, restrictions may apply to future enrolment at
BKI campuses, courses or programs.

4.8 Privacy, Confidentiality and Information Sharing

Approval Authority: Chief Executive Officer
Doc Custodian: Head of Student Support and Success Version No: 4.0 Issue Date: 12/06/2026 Page 17 of 35

TO OBTAIN THE CURRENT VERSION OF THIS DOCUMENT PLEASE REFER TO THE CONTROLLED DOCUMENT ON THE BENDIGO KANGAN
INSTITUTE POLICY AND PROCEDURE PORTAL.
UNCONTROLLED IF PRINTED OR OBTAINED FROM ANY OTHER SOURCE.



OFFICIAL

INSTITUTE

onde  WKaNGAN  (JY VETASSESS

eWorks

Bendigo Kangan Institute

Student Code of Conduct Procedure

4.8.1

4.8.2

Phases and steps

All information collected, recorded and managed as part of student
behaviour and conduct processes will be handled in accordance with
BKI’s Privacy and Freedom of Information Policy, the Privacy and
Data Protection Act 2014 and other relevant legislative and policy
obligations.

Information will only be collected, accessed, used and stored for
purposes directly related to the assessment, management,
investigation, support and resolution of student behaviour or conduct
matters and will be managed securely and confidentially.

Where practicable, the privacy, confidentiality and dignity of students
involved in behaviour or conduct matters will be maintained
throughout the process.

Information will only be shared with relevant staff, services or
external agencies on a need-to-know basis to:

support student wellbeing and safety

undertake risk assessment and safety planning
coordinate appropriate interventions and support
respond to actual or potential risks of harm

meet legal, regulatory or reporting obligations, or
support the fair and effective management of the matter.

In some circumstances, BKI may be required to disclose identifiable
information as part of internal or external reporting obligations,
including where there are significant concerns relating to safety,
wellbeing, child safety, criminal conduct or risks to the broader BKI
community.
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5.0 Student Code of Conduct Behavioural Matrix

The Student Code of Conduct Matrix provides a structured framework for responding to student behaviour and conduct concerns. It outlines the levels
of concern, corresponding actions or interventions, and responsible roles.

Level of Concern

Low Risk

Minor behaviour or conduct
concern with low impact,
generally managed within the
classroom environment.

Examples:

-Talking over the top of teachers

or peers and showing general
disregard for the opinions and
input of others.

- Attendance concerns including
arriving late to class or leaving

early without explanation. In
addition, low attendance

Typical Action and Intervention

- Initial correction and verbal reminder that
the behaviour or conduct displayed goes
against the Student Charter.

- Restorative conversation to determine if
there are other factors influencing the
behaviour i.e. wellbeing, mental health,
family issues etc.

- Recommend referral to internal support
via Student Services or external support via
their preferred clinician if required.

- Inform the Program Lead to ensure they
are aware of the issues and attempts at
intervention and support.

Outcome Options

- If behaviour is repetitive despite
recommended intervention and support, the
teacher to complete a Behaviour Support
Plan with the student and a nominated
optional support person (cannot be another
student in the same class), if required.

- The Behaviour Support Plan should
include expected behaviour and reasonable
adjustments to assist in improving
engagement in the course. In addition,
potential actions or disciplinary measures if
the student fails to follow the plan.

- The Behaviour Support Plan should be
reviewed regularly to ensure compliance
with the agreed actions. Students, the
Education Delivery Area or Safer

Responsible Staff or
Team

To be managed primarily at
the local level i.e. Teacher
with support from Program
Lead.

Teachers can request a
secondary consultation with
their Department Manager
and/or Safer Community to
determine additional
intervention and support at
this level.
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Level of Concern

impacting on the integrity of the
course.

- Regularly using phone,
headphones or other devices
outside of what is expected in
the learning environment. This
include recording the class
without written consent.

- Eating or drinking in classroom
or workshop where it is not
permitted.

- Failure to follow basic safety
instructions such as not wearing
appropriate personal protective
equipment in class, ignoring
dress standards or not packing
away tools.

- Inappropriate language not
necessarily targeted at anyone
specific.

- Not participating in class
activities such as group work
tasks or collaborative activities.

Typical Action and Intervention

- Record each incident in the student file to
reflect possible repeated pattern of
behaviour requiring escalation and
intervention at the moderate level.

- If the student is under 18, consult with the
Child Safety Practice Lead regarding the
identified concerns and agreed actions,
usually when there is identified child abuse
or neglect coinciding.

w VETAssess eWorks

Outcome Options

Community can request a review of the
Behaviour Support Plan.

- For continual non-compliance and
repeated behaviour at this level, the
response should escalate to moderate
intervention on the matrix at 5.0. Staff to
contact Safer Community for consultation
and support.

- If the student is under 18, parent/caregiver
must be contacted, informed of the issues
and included in a meeting to discuss the
identified concerns and support plan.

Bendigo
Institute

Responsible Staff or
Team
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Level of Concern

Medium Risk

Moderate behaviour that is
consistently disruptive to the
classroom environment and may
involve a level of risk to learning
or safety concerns to self and
others but does not require
reporting to authorities.

Examples:

Repeated disruptive behaviour
in class despite numerous
warnings and attempts at
intervention.

- Academic misconduct such as
plagiarism or cheating.

- Bullying, harassment, or
discriminatory comments that is
verbal or written (including

Approval Authority: Chief Executive Officer
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Typical Action and Intervention

- An assessment of risk and threats may be
completed by Safer Community when a
student’s behaviour or communication
suggests a risk of violence, self-harm, or
significant disruption to the safety or
wellbeing of others.

- A formal letter may be sent by the relevant
Department Manager to the student which
may include a written warning or formal
misconduct notice, outlining the nature of
the concerns and required changes in
behaviour.

- The student may be suspended for a
period of up to 10 days or for the duration of
the investigation. This will be referred to a
formal letter to the student.

- A formal investigation may be conducted
by Safer Community in collaboration with

Version No: 4.0

Issue Date: 12/06/2026
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Outcome Options

- Recommended outcomes may result in
disciplinary action by the Education
Delivery Area such as temporary
suspension or exclusion from BKI for a up
to 10 days that is proportionate to the
behaviour or conduct concern.

- If the behaviour or conduct concern does
not impact on the safety of self or others but
is consistently disruptive to the classroom
environment the student must engage in a
Behaviour Support Plan with agreed actions
to promote positive engagement at BKI.

- If the behaviour or conduct concern does
impact on the safety of self or others or if
there are continual breaches of the
Behaviour Support Plan, the matter may be
escalated to the Misconduct Panel for
review and recommended outcomes.

Page 21 of 35
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Responsible Staff or
Team

To be primarily managed by
Safer Community, in
collaboration with the
Education Delivery area.
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Level of Concern

online), but does not involve
direct threats of violence.

- Misuse of BKI property or
resources that poses some risk
but not immediate danger to
those involved or exposed.

- Inappropriate use of IT
systems or social media
impacting on the learning
environment such as accessing
prohibited information online
and in class or recording the
class without written consent.

- Property damage that is
deliberate, however limited in
scale including graffiti, minor
vandalism or breaking
classroom equipment.

- Presenting under the influence
of drugs or alcohol onsite,
without endangering self or
others.

Approval Authority: Chief Executive Officer
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Typical Action and Intervention

the Education Delivery Area which includes
meeting with all parties and a nominated
optional support person.

- Clear communication of expectations and
outcomes to all parties involved, including
written notification of interim investigation
measures, rights of appeal, and support
options.

- Restorative or educational approaches
applied where appropriate, to promote
learning and accountability.

- Recommend referral to internal support
via Student Services or external support via
their preferred clinician if required.

- If the student is under 18, consult with the
Child Safety Compliance and Practice Lead
regarding the identified concerns and
agreed actions, generally when there is
child abuse or neglect historical or current
matters coinciding.

Version No: 4.0

Issue Date: 12/06/2026
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Outcome Options

- The Behaviour Support Plan should be
reviewed regularly to ensure compliance
with the agreed actions. Students, the
Education Delivery Area or Safer
Community can request a review of the
Behaviour Support Plan.

- For continual non-compliance and
repeated behaviour at this level, the
response should escalate to high
intervention on the matrix at 5.0. Staff to

contact Safer Community for consultation

and support.

- A safety plan may be completed if the
concerns relate to the safety of self or
others and can be facilitated by Student
Services or Safer Community.

- If the student is under 18, parent/caregiver
must be contacted, informed of the issues

and included in a meeting.
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Level of Concern

- Rude or aggressive
communication that does not
include threats of violence or
abuse.

- Unauthorised access to
restricted areas on campus
without malicious intent.

High Risk:

High level behaviour that poses
a significant risk to self or others
and may require reporting to
authorities, if the conduct is
considered illegal or prohibited.
The impact on self and others at
this level is considered
significant with possible ongoing
negative outcomes.

- Severe academic misconduct
on a large-scale or repeated
academic dishonesty such as
falsifying documents, selling
Approval Authority: Chief Executive Officer
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Typical Action and Intervention

- Immediate action to ensure safety of all
parties including interim investigation and
safety measures such as the temporary
removal of the student from class or
campus, incident reporting or notifying
Secuirity.

- Safer Community to implement a threat
assessment framework to evaluate the
seriousness of the behaviour, assess risk
factors, and determine appropriate
management strategies.

Version No: 4.0

Issue Date: 12/06/2026
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Outcome Options

- Recommended outcomes may result in
disciplinary action by the Education
Delivery Area or the Misconduct Panel,
such as temporary suspension or exclusion
from BKI for a timeframe that is
proportionate to the behaviour or conduct
concern.

- If the behaviour or conduct concern does
impact on the safety of self or others or if
the behaviours of concern are ongoing, the
matter must be escalated to the Misconduct
Panel for review and recommended
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To be primarily managed by
Safer Community, in
collaboration with the
Education Delivery Area and
Misconduct Panel if required.
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Level of Concern Typical Action and Intervention Outcome Options Responsible Staff or

Team

assessments or impersonating - A formal letter sent to the student which outcomes. This may result in further

another student in assessments | may include a written warning or formal suspension or termination of enrolment.

or placements. misconduct notice, outlining the nature of

- Sexual misconductincluding | I Preach and required changes in - Student to engage in the development of a

sexual assault. unwanted sexual behaviour. safety or risk management plan and/or a

contact. sexual harassment Behaviour Support Plan, outlining protective

persistént or unwanted ’ - The student may be suspended for a measures, behavioural expectations, and

advances and comments or period of up to 10 days or for the duration of | communication protocols for all involved

online behaviour that is sexual the investigation including restriction of parties. This can be facilitated by Student

in nature. access to specific campus areas, facilities, Services.

) or online learning platforms to minimise risk
- Physical assault or threats of | during the assessment and investigation - Regular case review meetings to monitor

violence InC|Ud|ng perceived or period. This will be referred to in the formal progress, reassess risk, and ensure the
actual harm being caused. letter. ongoing effectiveness of implemented

- Serious harassment, bullying strategies.

or discrimination including - A formal investigation will be conducted by

sustained or severe bullying Safer Community in collaboration with the | _ f there is an adverse outcome for a
either in person or online that Education Delivery Area which includes student, support to be offered to assist with
causes significant emotional megtlng with all parties and a nominated future work or study pathwav plannin
harm. This can be based on optional support person. uture w udy pathway planning

race, gender, religion, disability, options.

sexuality or other protected and | - Escalation to the CEO, Executive Team
personal attributes. and relevant external authorities including
Victoria Police or Emergency Services.

- If there is an adverse outcome for a
student under the age of 18 years old, a

- Substance use and safety risks parent/ caregiver must be informed and the

including distribution, sale or
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Level of Concern

possession of illegal drugs on
campus and being under the
influence of drugs or alcohol that
poses a risk to self or others.

- Serious and deliberate
damage to BKI property or
personal property of others
causing significant repair costs.
This may include tampering with
safety equipment or breaching
WHA&S rules that endangers
others.

- Engaging in criminal or
unlawful conduct on or off
campus including theft, fraud,
possession of weapons, driving
on campus that endangers life
or any other activity that may
impact the safety of others, the
wider community and has a
negative impact on the
reputation of BKI.

Approval Authority: Chief Executive Officer
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Typical Action and Intervention

- Provision of wellbeing and psychological
support for impacted students and staff,
including access to Student Support
Services for students or the Employee
Assistance Program (EAP) for staff.

- Recommend referral to appropriate
internal or external support services to
provide direct support to the student for e.g.
to assist with risk management, behavioural
intervention, or mental health support, if
required.

- Clear communication of expectations and
outcomes to the student involved, including
written notification of interim investigation
measures, rights of appeal, and support
options.

- All assessment, investigation and
outcome measures will be documented by
Safer Community in collaboration with the
Education Delivery Area.

Version No: 4.0

Issue Date: 12/06/2026
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Outcome Options

Child Safety Compliance and Practice Lead
consulted, usually when intersectionality
with child safety historical or current
concerns

- Students have the right to appeal any
adverse outcomes by writing to the
Registrar for review.
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Level of Concern

Very High Risk or Complex

Complex behaviour involves
repeated patterns of harm, risk
to self or others or possible
criminal or illegal activity, with
intersecting personal issues,
requiring escalation beyond
standard disciplinary responses.

- Intersecting personal
circumstances: mental health
issues, trauma history, disability,
heightened stress response,

Approval Authority: Chief Executive Officer

Doc Custodian: Head of Student Support and Success

Typical Action and Intervention

- If the student is under 18, consult with the
Child Safety Compliance and Practice Lead
regarding the identified concerns and
agreed actions, usually when
intersectionality with child safety historical
or current concerns.

- Management under the Student Complex
Conduct Assessment Procedure

- Activation of critical response protocol to
ensure immediate safety of all parties
including the temporary removal of the
student from class or campus, reporting to
authorities including Victoria Police, multi-
agency coordination, interim investigation
measures and suspension or full exclusion
from studies whilst the investigation is being
conducted.

Version No: 4.0

Issue Date: 12/06/2026
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Outcome Options

- Immediate Suspension/Exclusion from
class: the student may be temporarily
removed and excluded from class (in
person and online), including all TAFE
related activities while the matter is formally
investigated.

- External agency involvement may be
required including appropriate referrals to
relevant external authorities or emergency
services (e.g., police, child protection,
mental health crisis teams) where required
by law or risk assessment.

Page 26 of 35
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Responsible Staff or
Team

To be primarily managed by
the Safer Community Team,
in collaboration with the
Education Delivery Area.

Can request a review by the
Misconduct Panel if it meets
criteria.
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Level of Concern

communication difficulties or
substance use issues.

- Intersecting social influences:
social disadvantage, family
conflict, exposure to violence
outside of BKI or peer pressure.

- Intersecting academic
stressors: learning difficulties,
disengagement from study or
pressure from assessments and
deadlines.

- Intersecting cultural and
identity factors: experiences of
racism, discrimination or
marginalisation.

- Environmental Conditions: lack
of safe housing, financial
hardship or community
instability.

When these factors intersect,
they can increase vulnerability,
reduce coping capacity and

Approval Authority: Chief Executive Officer
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Typical Action and Intervention

- A formal investigation led by Safer
Community and in collaboration with the
Education Delivery Area.

- Escalation to the Executive Team and the
CEO where the risks are immediate and
significant.

- Implementation of a Threat Assessment
process by Safer Community to evaluate
the seriousness of the behaviour, assess
risk factors, and determine appropriate
management strategies.

- Development of a safety or risk
management plan, outlining protective
measures, behavioural expectations, and
communication protocols for all involved
parties.

- Escalation to the Misconduct Panel for
review and recommended disciplinary
outcomes if required. This may include
termination of enrolment.

Version No: 4.0

Issue Date: 12/06/2026
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Outcome Options

- Recommended outcomes may result in
disciplinary action by the Education
Delivery Area, such as temporary
suspension or exclusion from TAFE for a
timeframe that is proportionate to the
behaviour or conduct concern.

- If the behaviour or conduct concern does
impact on the safety of self or others or if
there are continual breaches of the
Behaviour Support Plan, the matter to be
escalated to the Misconduct Panel for
review and recommended outcomes. This
may result in further suspension or
termination of enrolment.

- If there is an adverse outcome for a
student, support to be offered to assist with
future work or study pathway planning
options.

- If there is an adverse outcome for a
student under the age of 18 years old, a
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Level of Concern

elevate the risk of student
misconduct.

Typical Action and Intervention

- Provision of wellbeing and psychological
support for impacted students and staff,
including access to Student Support

- Services for students or the Employee
Assistance Program (EAP) for staff.

- Referral to appropriate internal or external
support services to provide direct support to
the student for e.g. to assist with risk
management, behavioural intervention, or
mental health support, if required.

- Regular case review meetings to monitor
progress, reassess risk, and ensure the
ongoing effectiveness of implemented
strategies.

- Clear communication of expectations and
outcomes to the student involved, including
written notification of interim measures,
rights of appeal, and support options.

w VETAssess eWorks

Outcome Options

parent/ caregiver must be informed and the
Child Safety Compliance and Practice Lead
consulted usually when intersectionality
with child safety historical or current
concerns.

- Students have the right to appeal any
adverse outcomes by writing to the
Registrar for review.

- Student may be required to engage with
external medical, psychological, or support
services as a condition of any future re-
entry into BKI (where appropriate and
lawful).

Bendigo
Institute

Responsible Staff or
Team
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6.0 Behaviour Support Plans, Interventions, and Suspensions
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In alignment with the Student Code of Conduct Behaviour Matrix, relevant staff within the Institute may be required to request or implement supportive
interventions, interim measures, in the ongoing management of and response to student behaviour, at all levels within the matrix.

Behaviour Support Plan
purpose and process

Behaviour Support Plans
provide formalised
documentation and
communication to students on
behavioural expectations,
support interventions, and
possible consequences of

continued behavioural concerns.

Behaviour Support Plans must,
wherever reasonable possible,
take into consideration the
cause of the behavioural
concern, and align expectations
with reasonable interventions.
Students must be afforded the
right to a support person when
meeting to discuss a Behaviour

Examples of Typical Behavioural
Requirements

- Upholding professional and respectful
communication with staff, and refrain from
using inappropriate language

- Reminder of standard class requirements,
such as attendance times, reasonable
mobile phone use, etc

- Commitment to and engagement with
learning materials as required and relevant
to course structure

- Upholding professional representation of
the Institute while engaging placement
activities

- Requirements to communicate with staff
changes to the student’s routines or inability

Examples of Supportive
Interventions

- Permission to exit classes for self-
management of emotional regulation, such
a deescalation of emotional elevation,
contacting support services,

- Permission to bring and use tools, toys,
devices, etc, to class, that might otherwise
be limited during class time, if assisting with
behavioural regulation

- Flexibility on attendance times, with prior
communication with staff to advise of out-
of-school duties and requirements

- Engagement with pre-arranged support
staff, such as Youth Workers, or
engagement with teaching staff (e.g. follow-
up meetings to discuss progress)

Responsible Staff or
Team

Program Lead (or higher),
Education Delivery Area

Safer Community
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Support Plan, conditional that
the support person is unrelated
to the behaviour in question.

Behaviour Support Plans must
be signed by both the named
student and relevant Education
Delivery Area program lead to
ensure formalisation. If the
student is under 18, a relevant
parent/guardian must also be
present as a signatory.

Suspension purpose and
process

When an incident occurs and
student conduct is identified and
considered to be a significant
breach of conduct expectations,
Education Delivery staff may
apply a suspension to the
student’s feaching days in
alignment with and
proportionate to the Student
Code of Conduct Behaviour
Matrix.

Approval Authority: Chief Executive Officer
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to engage with class material, such as
lateness to class, alterations, etc

Suspension periods, interventions, and delegated responsibilities

Low Risk - Teaching staff may approve and apply:

- Suspension from the remainder of the class, or for the remainder of the day. Parent/guardians must be contacted if the
student is under 18, and prior to the actioning of the suspension.

- Suspension for one (1) teaching day

- Temporary removal from classroom activities, such as separation from class to complete work, manage behavioural
expectations, in alignment with standard study hours and requirements

- Detention, where age appropriate, and proportional to behavioural context

- Removal from online classes where behaviour is consistently disruptive to the learning environment

Medium, High, and Very High/Complex risk:
Education Management staff may approve and apply:
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Suspensions must be - Suspension for two (2) to ten (10) teaching days, proportionate to the presenting behavioural concerns, while a matter is
communicated to the studentin | investigated, with consultation with Safer Community

writing, provided clear details of | - Approval for a behavioural contract to be applied

the suspension’s length and

context, and with consideration Directing staff may approve and apply:

given to interpretation of the - Extension of a suspension, while a matter is investigated, with consultation with Safer Community and in consideration of
written material and means of risks associated with the presenting behaviour and investigation requirements

communication.

Students must be provided

information on relevant support

materials, such as how to

access Student Support

Services.
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6.0 Roles and Responsibilities

and Practice
Lead

Role Responsibilities

All staff Follow the steps outlined in this procedure and provide clear and concise
information to students about expected behaviour outlined in the Student
Charter.

CEO Ensure compliance and ongoing review of this procedure and related
documents.

Child Safety Provides advice on cases involving student under the age of 18, ensuring

Compliance child safety and an appropriate response. Usually when intersectionality with

child safety child abuse or neglect historical or current concern, or for advice
on application of the Child Safe Standards, or other child safety laws,
including mandatory reporting obligations.

Department Responsible for overseeing the management of student behaviour and

Manager conduct concerns, within their department, in collaboration with Safer
Community

Education Departments or staff responsible for teaching, learning and managing student

Delivery area

behaviour in line with BKI procedures.

Governance, Responsible for receiving, documenting and assigning complaints to Safer

Risk and Community for assessment and intervention.

Compliance

Misconduct Reviews serious or high-risk student conduct and provide recommendations

Panel on agreed investigations measures and outcomes.

People and Responsible for reviewing complaints made against staff in collaboration with

Culture the Education Delivery area and Safer Community.

Registrar Reviews student appeals where the student is not satisfied with the outcome.

Safer Team responsible for assessing, triaging and guiding responses to student

Community behaviour and conduct concerns, overseeing investigations and providing
support to Education Delivery areas.

Student Acts as an additional support to students to promote student wellbeing and

Support engagement.

Services
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Role

Teacher(s)

6.0 Definitions

Word/Term

Anonymity /
Confidentiality /
Privacy

Appeal/
Appeals
process

Behaviour of
concern/
conduct
concern

Emergency
response

Exclusion /
Expulsion / Re-
entry

Formal
Investigation

Interim safety or
investigation
measures

Procedural
fairness /
Natural justice

Responsibilities

Responsible for responding to student behaviour concerns at a local level and
referring to Safer Community for guidance, support and intervention if
required.

Definition

Principles protecting personal information, shared only as legally or policy
required.

Formal process allowing students to challenge conduct decisions and access
support.

Any student action inconsistent with the Student Charter, posing risk,
requiring intervention, or affecting BKI’'s community, reputation, or safety.

Immediate action when behaviour poses imminent risk; includes contacting
Security and notifying Safer Community.

Temporary removal, permanent removal, and process for returning to study
following exclusion/expulsion.

Structured process to examine behaviours of concern, gather evidence, and
determine appropriate interventions and outcomes.

Temporary measures ensuring safety and procedural fairness during an
investigation.

Ensuring all parties are treated fairly, given opportunity to respond, and
decisions are impartial and evidence based.
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Word/Term Definition

Student Charter | Document outlining expected standards of behaviour, responsibilities and
rights of students at BKI.

Threat Tool used to assess risk posed by behaviour and determine appropriate level
assessment of intervention.
framework

7.0 Related Documents
Document Name
Child Safety Policy and Procedure
Drug and Alcohol Procedure
Feedback (Compliments and Complaints) Policy and Procedure
Health, Safety and Wellbeing Policy
Human Rights Policy
Information Technology Usage Policy (Students)
Prevention of potentially harmful behaviours Policy
Privacy and Freedom of Information Policy
Reportable Conduct Investigation Procedure
Social Media Policy
Student Charter

Student Critical Incident Procedure
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8.0 Version Control and Change History

Ver.

1.0

20

3.0

4.0

Issue Date

09/12/2016

28/08/2019

20/08/2021

12/06/2026

Document
Custodian

Board of Studies

CIEEDO

Manager — Safer
Community

Description of Change

Following review of BKI
Code of Behaviour
Policy, but no later than
30 November 2017

Changes made to
include the

VCAL policy and
include Corrections
Students

Material changes,
strengthened
definitions of bullying
and cyber

bullying, development
of misconduct matrix

Full document review
and update in line with
regular review cycle

9.0 Document Custodian and Approval Authority

Document Custodian

Head of Student

Support and Success

Approval Authority

Head of Student
Support and
Success

Approval Authority: Chief Executive Officer

Doc Custodian: Head of Student Support and Success

Approval Authority

L Bayly

Head of Student
Support and
Success

Approval Date | Scheduled
Review Date

12/06/2026 28/05/2028
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