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Bendigo Kangan Institute Forward Procurement Plan

This is a summary of Bendigo Kangan Institute’s forecast procurement activities in accordance with the Victorian Government Purchasing Board’s governance policy. It is provided
solely for informational purposes. It should not be relied upon for any reason. All planned procurements are subject to change at any time at Bendigo Kangan Institute’s discretions. All
published market approach dates are indicative only.

This information does not represent a solicitation or invitation to supply, or a commitment by Bendigo Kangan Institute to purchase the described goods or services.

Public Construction

Procurement Name The Opportunity Estimated Contract Market Approach Market Business Unit Contact Details
Duration Strategy Approach Date
Sunbury Campus — Main Works Main Works (Builder) Contractor 20 months RFT —Tenders VIC June 2025 Campus campustransformation@bendigokangan.edu.au
Contractor Transformation
Melton Campus — Main Works Main Works (Builder) Contractor 20 months RFT —Tenders VIC June 2025 Campus campustransformation@bendigokangan.edu.au
Contractor Transformation
Sunbury Campus — Quantity Surveyor = Quantity Surveyor 23 months RFT — Tenders VIC March 2025 Campus campustransformation@bendigokangan.edu.au
Transformation
Melton Campus — Quantity Surveyor = Quantity Surveyor 23 months RFT — Tenders VIC March 2025 Campus campustransformation@bendigokangan.edu.au
Transformation
Dry Fire Stage 3 Upgrade of Fire Detection Panels 7 months RFT —Tenders VIC TBC/ 2025 Campus gcoutinho@kangan.edu.au
Operations
Bendigo East Urban Renewal Precinct  Project Manager / Principal Consultant 12 months RFT — Tenders VIC April 2025 Campus campustransformation@bendigokangan.edu.au
Transformation
Dry Fire Upgrades Stage 3 Fire Detection Panel Upgrade 6-8 Months RFT — Tenders VIC May/June 2025 Campus fhassen@kangan.edu.au
Operations
HVAC- R22 Units Upgrades Removal/Replacement R22 HVAC Gas Units 3 Years RFT — Tenders VIC May/June 2025 Campus fhassen@kangan.edu.au
Operations
HVAC Mechanical Plant and Renewal of the HVAC maintenance 3 Years RFT — Tenders VIC Campus fhassen@kangan.edu.au
Equipment maintenance contract with a revised scope of work and Operations

review of the advisory.

Domestic Water Line Domestic Water Line Works 6 months RFT — Tenders VIC 2026 Campus sbond@kangan.edu.au
Operations
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Procurement Name

Security Services

Ground Maintenance

Contract- Regional

Ground Maintenance

Contract- Metro
Cleaning Services

Waste Management

Pest Services

Building Safety
Compliance (BSC)

Procurement Name

Pakistan Integrity
Checking

Iran Integrity Checking

India Office (Operational

Support)

India Office (Business

Development)

China Office

NSDC

Bendigo
o Bendigo ¢

The Opportunity

Renewal of the Security Services Contract with an
updated Scope of Work and an optimized roster.
The renewal of the regional ground maintenance
contract will include a revised scope of works

The renewal of the METRO ground maintenance
contract will include a revised scope of works
Cleaning service contract with a revised scope,
excluding waste management and pest control,
which are part of the current contract.

A new contract for waste management services will
be developed to cover all campuses

A new contract for Pest services will be developed to
cover all campuses

Renewal of Building Safety Compliance and
Certification to ensure regulatory adherence and
safety standards.

The Opportunity

Employment verification services (site visits) for
employment in Pakistan and technical interviews at a
venue in Pakistan.

Employment verification services (site visits) for
employment in Iran and technical interviews at a
venue in Iran.

Secretariat services, document checking, technical
interviews, and practical assessments.

Business development, stakeholder engagement, and
event management/support in India.

Secretariat services, technical interviews, site visits in
China, social media marketing and communication,
business development, and event management.

Indian qualifications verification.
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State Purchase Contracts

Estimated Contract
Duration
3 Years
3 Years

3 Years

3 Years

3 Years

3 Years

3 Years

Market Approach
Strategy

RFT — Tenders VIC

RFQ — Vendor Panel

RFQ — Vendor Panel

RFT — Tenders VIC

RFQ - Vendor Panel
RFQ - Vendor Panel

RFQ - Vendor Panel

Goods & Services

Estimated Contract

Duration

2 Years

2 Years

2 Years

2 Years

2 Years

2 years

Market Approach
Strategy
RFQ - Vendor Panel

RFQ — Vendor Panel

RFT — Tenders VIC
RFT — Tenders VIC

RFQ - Vendor Panel

RFQ — Vendor Panel

Market

Approach Date

January 2025

September 2025
September 2025

September 2025

September 2025
September 2025

September 2025

Market

Approach Date

February 2025

February 2025

May 2025
May 2025

August 2025

February 2025

Business Unit

Campus
Operations
Campus
Operations
Campus
Operations
Campus
Operations

Campus
Operations
Campus
Operations
Campus
Operations

Business Unit

SRGO & SRT -
VETASSESS

SRGO & SRT -
VETASSESS

SRGO & SRT -
VETASSESS
VETASSESS /
Growth
VETASSESS /
Growth

SRGO -
VETASSESS

Contact Details

fhassen@kangan.edu.au

fhassen@kangan.edu.au

fhassen@kangan.edu.au

fhassen@kangan.edu.au

fhassen@kangan.edu.au

fhassen@kangan.edu.au

fhassen@kangan.edu.au

Contact Details

adnanb@vetassess.com.au

adnanb@vetassess.com.au

adnanb@vetassess.com.au

adnanb@vetassess.com.au

adnanb@vetassess.com.au

adnanb@vetassess.com.au
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Associate Assessors

Post Assessment Survey

Technical interview venue
in Adelaide

Web invigilation

Pakistan Integrity
Checking

Iran Integrity Checking

India Office (Operational
Support)

Bendigo |(
TAFE

Providing assessment services.

Data and analysis of completed assessments to gain
insights.

Hosting technical interviews in Australia

Invigilation and technical support for online technical
interviews

Employment verification services (site visits) for
employment in Pakistan and technical interviews at a
venue in Pakistan.

Employment verification services (site visits) for
employment in Iran and technical interviews at a
venue in Iran.

Secretariat services, document checking, technical
interviews, and practical assessments.
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1 year
1 year
1Year

1 Year

2 years

2 years

2 years
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RFT — Tenders VIC

RFQ — Vendor Panel

RFQ - Vendor Panel

RFT — Tenders VIC

RFQ - Vendor Panel

RFQ - Vendor Panel

RFQ — Vendor Panel

February 2025 SRGO -
VETASSESS
March 2025 SRGO -
VETASSESS
February 2025 | SRT - VETASSESS
March 2026 SRT - VETASSESS
August 2025 SRGO & SRT -
VETASSESS
September 2025 SRGO & SRT -
VETASSESS
August 2025 SRGO & SRT -
VETASSESS

cindyy@vetassess.com.au

matthewn@vetassess.com.au

olgai@vetassess.com.au

roccog@vetassess.com.au

adnanb@vetassess.com.au

adnanb@vetassess.com.au

adnanb@vetassess.com.au
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